
INBERL SIDER

2016

HALF 
YEAR 
FINANCIAL 
REPORT

2



KEY
FIGURES
2016

BALANCE SHEET

In EUR thousand Jun 30, 2016 Dec 31, 2015

Fair Value of Properties 1,739,671 1,501,532

LTV 40.3% 43.6%

EPRA NAV 1,060,680 843,621

EPRA NAV 
(in EUR / share) 27.55 24.10

16 15 FURTHER KPIs

Residential Jun 30, 2016 Dec 31, 2015
Monthly in-place rent 
(EUR / sqm) 5.92 5.82

Total vacancy rate 2.8% 4.0%

Number of units 15,749 14,856

Rental growth 5.2% 7.3%

16 15

5.2annual 
like-for-like 
rental 
growth

PROFIT AND LOSS 
STATEMENT

In EUR thousand

For the six months ended For the three months ended
For the 

year ended 
Dec 31, 2015Jun 30, 2016 Jun 30, 2015 Jun 30, 2016 Jun 30, 2015

Income from rental activities 41,746 28,607 21,383 17,777 65,799

EBITDA from rental activities 29,734 21,099 15,328 13,080 48,492

EBITDA margin 76.2% 78.5% 77.4% 79.1% 78.6%

Total EBITDA 31,271 21,822 16,174 13,291 49,975

FFO 1 from rental activities 19,855 13,138 10,463 8,487 30,714

AFFO from rental activities 16,100 11,693 9,063 7,751 26,652

FFO 2 from rental activities 21,392 13,861 11,309 8,698 32,197

16 15 16 15 15
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ADO PROPERTIES S.A.
is the only Prime Standard-listed residential real estate company that is focused solely 
on Berlin, the German capital. We believe that concentrating on one city, a city which 
we see dynamically developing, gives us a clear competitive advantage. By living and 
breathing Berlin 24 / 7 we see new and exciting developments every single day.

Including the acquisitions after the end of Q2, our portfolio now includes 18,600 units in 
Berlin. We have shown a 5.2% like-for-like rental growth over the last 12 months, for the 
first time including our Carlos portfolio, well on track with our guidance and we believe 
that we will be able to maintain above-market growth rates in the future. This perfor-
mance illustrates the efficiency of our scalable integrated management platform and 
positions us as one of Germany’s leading residential real estate companies.

The IPO in July 2015 diversified our capital base significantly and established the access 
to international investors to support our growth. This quarter we utilized this funding 
source for the first time by raising close to EUR 98 million of fresh equity by issuing 
3.5 million new shares.

Our fully integrated in-house management platform comprises asset, portfolio, property, 
construction and facility management, as well as our privatization activity. Our objective 
is to create shareholder value by continuously improving and efficiently managing our 
portfolio, pursuing growth opportunities and realizing hidden potential by priva tizing 
 residential units. Most importantly, by enhancing the quality standard of our properties 
we make Berlin a better place to live.

BER
LIN 
SIDER

ADO 
PROPERTIES 
S.A.



THE MANAGEMENT TEAM 
   left to right: Rabin Savion, Florian Goldgruber, Eyal Horn 

TEN
YEARS
 OF HANDS-ON 

      MANAGEMENT
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Letter from the Management Team

DEAR 
READERS,
One year on from IPO in July 2015 we are proud to present our half year 2016 results.

We continue on our growth path which we promised at the time of the IPO by executing accretive 
deals worth EUR 110 million during the first half of 2016 and acquiring an additional EUR 229 mil-
lion after Q2. Those deals comprised multiple packages with values ranging from EUR  4 to 
EUR 168 million, increasing our portfolio by 20%, supporting our FFO and delivering strong cash flow.

For this report we also got an update of our portfolio values by CBRE which showed a strong 
increase in our portfolio values by 8%. Our new letting rents are still substantially higher than 
CBRE’s market rent assumptions – a strong sign for further capital growth going forward.

Our operational performance is well on track with a like-for-like rental growth of 5.2%, confirming 
our target of 5% for the full year 2016. This 5.2% includes for the first time the Carlos portfolio 
which we integrated in Q2 2015. We achieved an exceptional vacancy reduction of 1.2% after 
finalizing the modernization of 570 units this year, bringing our vacancy rate to 2.8%. The privat-
ization program remained strong  with 57 units sold for an average sales price of EUR 3,041 
per sqm, which is more than 9% above the average sales price in 2015. With the last refinancing 
we decreased our average interest rate to 1.97%, thus already achieving our year-end target. 
With a marginal interest rate of 1.1% we see further positive effects coming from refinancing 
related to our most recent acquisitions.

To support our strong growth on April 21, 2016 we raised additional capital by issuing 3.5 million 
new shares at EUR 28.50 per share generating net proceeds of EUR 98 million. This successful 
transaction only nine months after the IPO demonstrates the strength of ADO Properties focused 
strategy. We want to thank our investors for the trust they place in us.

Berlin is still growing! We continue to experience the trend of rising demand for housing in Berlin 
every day. We see this trend as a catch-up compared to other top cities in Germany and Europe 
and we continue to participate with our work and our investments.

In June 2016 the UK decided in a referendum to leave the EU. This decision caused great uncer-
tainty and volatility in the markets, but it also resulted in a flight to safety. With our clearly defined 
and focused strategy as a pure-play Berlin residential real estate player we can offer our investors 
not only this safety net, but a clear opportunity to invest in a dynamic company in a dynamic city.

After the end of Q2 Mr. Yaron Zaltsman handed over his role to our new CFO Mr. Florian Goldgruber. 
We want to thank Yaron for his hard work over the last 10 years, and welcome Florian to the team.

The second half of 2016 has already started strong with the acquisitions we have been able to 
secure. We will focus now on delivering on our exceptional operational and financial results, 
while searching for further accretive deals to add to our portfolio. We will continue to generate 
added value for our shareholders, customers and employees.

Berlin is growing – and so are we.

August 16, 2016

Warm regards,

RABIN SAVION
Chief Executive Officer

FLORIAN GOLDGRUBER
Chief Financial Officer

EYAL HORN
Chief Operating Officer

billion 
property value

1.7

pure play 
Berlin 

100%

EPRA NAV 
(EUR per share)

27.55

EUR
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Investor Relations

ADO Properties S.A. has been listed on 
the Frankfurt Stock Exchange since July 23, 
2015, providing shareholders with the op-
portunity to invest in a company focusing 
entirely on one of the most inspiring and 
dynamic property markets in Germany. ADO 
has achieved positive r esults for its share-
holders not only with the growth of its share 
price at the end of Q2 to EUR 34.57 – an 
 increase of 73% from the IPO and 30% from 
the beginning of the year – but also with 
a clear outperformance compared to the 
SDAX and the FTSE EPRA / NAREIT Ger-
many. On April 21, ADO raised an addi-
tional EUR 98 million, at EUR 28.50 per 
share, less than 2% discount on the Com -
pany share price at that date to support 
our growth.

THE SHARE: 
KEY STOCK MARKET DATA

ADO shares are traded on the Prime Standard of the 
Frankfurt Stock Exchange. Following the IPO, ADO shares 
traded in a range of EUR  18.57 to EUR  35.22. ADO is 
 included in the SDAX index of Deutsche Börse, a well- 
recognized German selection index, and the relevant  sector 
indices of the FTSE EPRA / NAREIT index family.

CAPITAL STRUCTURE

The total number of outstanding shares in ADO increased 
in Q2 by 3,499,999 shares to a total of 38,499,999 shares. 
On April 21, 2016 the Company issued 3,499,999 new 
shares which were placed with institutional investors at 
EUR 28.50 per share. ADO Group supported the place-
ment of the new shares by participating in the capital 
 increase on a pro rata basis. Gross proceeds resulting from 
the transaction amount to EUR 99.7 million. The Com-
pany intends to use the proceeds to finance the acquisition 
of further residential properties and portfolios in Berlin 
and for general corporate purposes.

SHAREHOLDER STRUCTURE

The shareholder structure after the capital increase 
 remains unchanged with ADO Group, the main share-
holder, holding a 37.0% stake in ADO Properties S.A. and 
63.0% free-float shares which are held mainly by institu-
tional investors.

ANALYST COVERAGE

ADO shares are currently being covered by seven analysts. 
The current target prices range from EUR 29.50 to EUR 45.50 
per share with an average target price of EUR 36.80.

DIVIDENDS

ADO paid dividends of EUR 13.5 million (EUR 0.35 per 
share) for 2015. The distributed dividends for the shares 
outstanding in 2015 represent a pay-out of 40% of total 
FFO 1 2015, in line with ADO’s dividend policy for 2015. 
For 2016 the Board of Directors decided to increase the 
targeted dividend payment to the range of up to 50% of 
FFO 1.

SHARE INFORMATION (AS OF JUNE 30, 2016)

1st day of trading July 23, 2015

Subscriptionprice EUR 20.00

Price at the end of 
Q2 2016 EUR 34.57

Highest share price 
since IPO EUR 35.22

Lowest share price 
since IPO EUR 18.57

Total number of shares 38.5 m

ISIN LU1250154413

WKN A14U78

Symbol ADJ

Class Dematerialized shares

Free float 63%

Stockexchange FrankfurtStockExchange

Marketsegment PrimeStandard

Marketindex SDAX

EPRA indices FTSEEPRA/NAREITGlobalIndex,
FTSEEPRA/NAREIT 

DevelopedEuropeIndex, 
FTSEEPRA/NAREIT 

GermanyIndex

1.3market cap
bn
EUR
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Interim Management Report

BUSINESS MODEL

ADO is 100% focused on Berlin and the only listed pure 
play Berlin residential real estate company. All our 16,700 
units (15,750 residential units) are within the city borders 
of Berlin. With the additional deals taken over after the 
end of the reporting period our portfolio in Berlin now 
includes 18,600 units (17,650 residential units). We are a 
residential real estate specialist with a fully integrated asset 
management platform. All our 237 operational employees 
are based in Berlin bringing us closer to our assets and 
 tenants. It also ensures that we are at the heart of new 
 market trends and developments. Our operational focus 
in combination with our long-standing local sourcing 
 capabilities provide the base from which to drive FFO and 
NAV per share by further developing our existing portfo-
lio and through accretive add-on acquisitions. We look for 
value and rental growth in attractive areas offering good 
prospects. Around 50% of our portfolio is located in Cen-
tral Locations as demand first picked up there. Today, we 
also see micro-locations in the outskirts starting to catch 
up and we have been broadening our business scope into 
these areas.

In a decade of local presence we have established a proven 
track record of value creation. Our management team, 
with their in-depth knowledge of the Berlin market, and 
our efficient, fully integrated and scalable platform lay the 
foundations for future value creation.

OBJECTIVES AND STRATEGY

Our strategy is focused on creating value through strong 
like-for-like rental growth from our real estate portfolio in 
Berlin. Our privatization program, which we started at the 
end of 2014, provides further options to unlock the hidden 
value in our portfolio and creates another source of in-
come from the sale of individual apartments. The equity 
released by our privatization activities can be reinvested 
in acquisitions or used to fund CAPEX to improve the 
quality of our existing portfolio further.

Our fully integrated active asset management employs 
dedicated strategies for all components that influence our 
rental growth, vacancy rate and privatization success. We 
invest significantly in our units to modernize, refurbish 
and reposition our properties to create the right product 
for the current demand. This is a key component of our 
strategy. These smart targeted CAPEX investments result 

in increased rents and reduced vacancies. We are closely 
monitoring the return on investment of our moderniza-
tion CAPEX to ensure the best fit of these investments to 
the current demand. Our CAPEX investment program is 
important for generating the rental growth we aim to 
achieve. Units that already meet today’s standard are being 
let at market rent levels or, if they are defined for privati-
zation, sold at market prices.

We have adopted a conservative financing structure which 
also permits us to benefit from attractive financing condi-
tions and allows us to react quickly to opportunities for 
potential acquisitions. Although today’s market conditions 
would allow us to increase our LTV ratio to above 50% 
and by that increase our FFO yield on the existing port-
folio, we prefer to maintain the discipline of our conserv-
ative  approach and do not intend to increase leverage 
above our target range of 45% to 50%. We are continuously 
reviewing opportunities to  acquire new assets and port-
folios to  increase the size of our portfolio in Berlin to add 
further growth  options to our internal opportunities. The 
strategic fit of these opportunities to our existing platform 
together with a clear plan to achieve accretive returns for 
our shareholders are the key criteria that guide our 
acquisitions.

MANAGEMENT SYSTEM

ADO Properties S.A.’s Board of Directors together with 
the Senior Management Team manages the Company in 
accordance with the provisions of Luxembourg and Ger-
man company law. The Board of Directors’ duties, respon-
sibilities and business procedures are laid down in its 
Rules of Procedure. The day-to-day management of the 
Group is executed by the Senior Management Team. The 
Senior Management Team in cooperation with the Board 
of Directors has established various key performance in-
dicators for the daily as well as strategic management of 
the Group which reflect the risks and opportunities rele-
vant to a focused residential real estate business. These 
indicators are rental growth, EBITDA from rental activi-
ties and net results from privatization together with the 
per-share FFO from rental activities and NAV.

Mr. Florian Goldgruber replaced Mr. Yaron Zaltsman as 
the Chief Financial Officer of ADO Properties S.A. as of 
July 2016.

FUNDAMENTALS 
OF THE GROUP

18,600
units
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CORPORATE GOVERNANCE

The Company’s corporate governance practices are gov-
erned by Luxembourg Law (particularly the Luxembourg 
Companies Law) and the Company’s articles of associa-
tion. As a Luxembourg company listed solely on the 
Frankfurt Stock Exchange, the Company is not subject to 
any specific mandatory corporate governance rules. 
Never theless, the Company makes efforts to comply, to 
the extent possible, with German corporate governance 
rules to ensure responsible and transparent corporate 
management. This is the basis and leading principle 
 under lying our activities.

BUSINESS PERFORMANCE

HIGHLIGHTS

We are continuing to implement our clear growth strategy 
with further acquisitions of new units and by our targeted 
CAPEX investments driving rental growth. In Q2 2016 we 
took over a total of 354 units in Marzahn and Spandau, for 
a total cost of approx. EUR 51 million with an average price 
per sqm of EUR 1,950 and an average multiplier of 23 times. 
The average existing rent per sqm of the new purchases is 
EUR 6.85 with approx. 22% revisionary potential. In addi-
tion, during the third quarter of 2016 the Group took over 
a total 1,905 units in Berlin of which 1,877 are residential 
units and 28 are commercial units. The assets are located 
in the districts of Schöneberg, Wilmersdorf and Neukölln. 
The acquisitions were structured as share deals in which 
the Group acquired 94.9% of the shares of German and 
Luxembourg entities. The gross purchase price for 100% 
of the acquired assets amounted to EUR 229 million. The 
total annual net cold rent from the new acquisitions at 
purchase amounted to EUR 10.2 million, reflecting an 
 average multiplier of 22.5 times.

The operational performance of our existing portfolio is 
well on track in respect of new rentals as well as in respect 
of the execution of our CAPEX program. The like-for-like 
rental growth of 5.2% in Q2 2016 pushed the average rent 
per sqm to EUR 5.92 while the vacancy rate decreased to 
2.8%. This was the first quarter the Carlos portfolio was 
included in our like-for-like calculation and we are very 
pleased with its results. From the beginning of the year, we 
completed the refurbishment of 570 units, approx. 60% 
of them related to the Carlos portfolio, a key step for the 
ongoing stabilization of this portfolio. We see further 

 increasing demand in our portfolio; in Central Locations, 
for example, average rents per sqm increased from the be-
ginning of the year by more than 10% to EUR 9.90.

Our operational performance together with the increases 
in prices for Berlin residential real estate  assets is reflected 
in the valuation by CBRE, which now values our portfolio 
at EUR 1,740 million.

PORTFOLIO OVERVIEW

100% of our portfolio is within the city borders of Berlin. 
Our past and future acquisition strategy for building our 
portfolio has not only considered the various districts in 
Berlin, but also the micro-locations and the quality of the 
individual assets. We have seen opportunities in inner-city 
locations, but also in outskirts within the city boundaries 
of Berlin.

Approximately 50% of the property value of our portfolio 
is in Central Locations of Berlin which include the districts 
of Charlottenburg-Wilmersdorf, Friedrichshain, Kreuz-
berg, Mitte, North Neukölln, North Steglitz, Prenzlauer 
Berg, South Reinickendorf and Schöneberg. In the third 
quarter we purchased an additional EUR 229 million of 
new deals, increasing our total portfolio by 10%.

We continue to search for and see further opportunities 
in the whole of Berlin: in Central Locations as well as in 
the outskirts, as demonstrated by the acquisitions signed 
during the year.

We see significant reversionary potential in our portfolio 
as our current average new letting rent per sqm is between 
12%−57% higher than our current overall average rent.

354
units 

acquired 
in Q2

1,905
units 

acquired 
since Q2 

2016

EUR

5.92
avg. residential rent
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PORTFOLIO OVERVIEW (*)

Central 
Locations North East South West Total

Propertyvalue(in EUR m) 827 291 187 118 317 1,740

Number of units 6,170 3,150 1,720 823 3,886 15,749

Avg. in-place rent (EUR / sqm) 6.32 5.58 6.55 6.12 5.31 5.92

Avg. new letting rent (EUR / sqm)(**) 9.90 6.25 8.61 8.62 6.13 7.68

Occupancy (sqm) 97.3% 97.9% 98.8% 97.1% 95.8% 97.2%

(*) All values except the property value are for the residential portfolio only.
(**) Based on last three months.

SPANDAU

REINICKENDORF

CHARLOTTENBURG-
WILMERSDORF

PANKOW

MITTE

STEGLITZ-
ZEHLENDORF

TEMPELHOF-
SCHÖNEBERG

FRIEDRICHS-
HAIN

KREUZBERG

LICHTEN-
BERG

MARZAHN-
HELLERSDORF

TREPTOW-
KÖPENICK

NEUKÖLLN

Central

ADO PORTFOLIO SEGMENTATION (AS AT JUNE 30, 2016)

(*)  Berlin’s Central Locations comprise the districts Charlottenburg- 
Wilmersdorf, Friedrichshain,  Kreuzberg, Mitte, North Neukölln, North 
Steglitz,  Prenzlauer Berg, South Reinickendorf and Schöneberg.

BUILDING LOCATIONS:

North East South WestCentral Locations (*)Headquarters
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PORTFOLIO VALUATION

The portfolio was independently valued by CBRE. The 
total portfolio value of EUR 1.7 billion as of June 30, 2016 
includes the full property portfolio, both trading and 
 investment properties. The positive development of the 
Berlin residential real estate market, in the rental segment 
as well as in the investment segment, is an important driver 
for the increase of the value of our properties. In addition 
to market trends, our operational performance and dedi-
cated investment strategy are supporting our value growth.

It should be noted that CBRE assumed in the valuation 
average market rents which are 11% lower than our current 
new letting rents – a strong indicator for further value 
growth.

The following table shows the key valuation figures related 
to the properties as at June 30, 2016:EUR

1.7 bn
portfolio value

PORTFOLIO VALUATION

Central 
Locations North East South West Total

Total
without 

condo

Fairvalue(EUR thousand) 827 291 187 118 317 1,740 1,703

Value / sqm (EUR) 1,857 1,269 1,642 1,711 1,163 1,540 1,532

Shareoffairvalue(%) 48% 17% 11% 7% 17% 100% –

Avg. residential in-place rent 
(EUR / sqm) 6.32 5.58 6.55 6.12 5.31 5.92 –

CBREmarketrent(EUR/sqm) 
(sqm weighted) (*) 7.62 6.39 7.26 7.31 6.13 6.92 –

Avg. new letting rent (EUR / sqm) 9.90 6.25 8.61 8.62 6.13 7.68 –

Multiplier (current rent) 23.62 18.98 21.16 21.97 18.66 21.34 21.21

Multiplier(CBREmarketrent) 19.51 16.23 18.74 18.46 15.52 17.92 17.85

Multiplier (new letting rent) 15.03 16.60 15.80 15.66 15.52 16.14 16.08

Discount rate (%) 4.6% 5.2% 4.7% 4.7% 5.2% 4.8% 4.8%

Capitalization interest rate (%) 3.5% 4.2% 3.7% 3.7% 4.2% 3.8% 3.8%

(*)  Average new letting rents in North and West are negatively influenced by the high proportion of Carlos units let in Q2. Like-for-like CBRE market rents are at similar levels 
to the average new letting rent at EUR 6.25 for North and EUR 6.12 for West.
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In pursuit of our strategy on creating value through strong 
like-for-like rental growth, we split our rental growth 
into three components as shown in the table below to 
provide detailed information about how we can create 
rental growth.

Our fully integrated active asset management is focused 
on our rental growth and employs dedicated strategies to 
drive all relevant components. The first two components 
(CAPEX and fluctuation) relate to new tenants. In units 
that require modernization we invest CAPEX to  improve 
quality to meet today’s standard. Units that do not require 
CAPEX are being let at market rent levels. For our let 
units an accurate and efficient application of the relevant 
regulatory framework is key for our success to maximize 
rental growth.

This is the first quarter in which we include the Carlos 
portfolio, which was bought last year, in our like-for-like 
results. Carlos is still in the stabilization phase but we are 
very pleased with its results so far, achieving 3.5% like-for-
like rental growth. The overall decrease of the rental 
growth compared to 2015 is in line with our expectations 
and our forecast for at least 5% like-for-like growth for the 
full year 2016.

Going forward in 2016 we expect the regular rent increases 
to contribute more to the like-for-like rental growth as rent 
increases already issued will become effective, while on 
the other hand we expect lower growth rates in some areas 
where we see lower fluctuation. In total we expect a like-
for-like rental growth of least 5% for 2016.

RENTAL GROWTH

In %
LTM (*)

Jun 30, 2016
Jan 1– 

Dec 31, 2015

NewlettingsafterCAPEX 2.9% 3.8%

New lettings fluctuation 1.6% 2.7%

Regular rent increases 0.7% 0.8%

Total 5.2% 7.3%

 

(*) Last 12 months (LTM).

16 15

PORTFOLIO PERFORMANCE

The average rent per sqm increased by EUR 0.10 per sqm 
from the beginning of the year, while the vacancy rate 
 decreased by 1.2% to 2.8%. The rental cap introduced last 
year in Berlin has an, as expected, minor dampening effect 
on our new letting rents. The increase in the average rent 
per sqm is due to the high increase in the price per sqm in 
the center of Berlin. The positive development in the 
 Carlos portfolio has positive effects on our total income 
but decreases the average rent per sqm. Average new letting 
rents per sqm are at EUR 5.93 in the Carlos portfolio and 
EUR 9.26 for the rest of the portfolio.

The commercial part of our portfolio shows higher rents 
compared to the residential properties. The vacancy rate 
of the commercial units reduced by 0.6% compared to the 
end of 2015 while the average rent per sqm increased by 
EUR 0.21.

RESIDENTIAL PORTFOLIO

Jun 30, 2016 Dec 31, 2015

Number of units 15,749 14,856

Avg. rent / sqm / month EUR 5.92 EUR 5.82

Vacancy 2.8% 4.0%

16 15

COMMERCIAL PORTFOLIO

Jun 30, 2016 Dec 31, 2015

Number of units 957 883

Avg. rent / sqm / month EUR 8.51 EUR 8.30

Vacancy 4.9% 5.5%

16 15

2.8%
total 

vacancy rate

5.2%
like-for-like

rental growth
(incl. Carlos)
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Targeted investments in our portfolio are at the core of 
our strategy. Total investment in the portfolio in the first 
six months of 2016 amounted to EUR 14.6 million. After 
a high maintenance cost per sqm in the first quarter due 
to the winter season, the maintenance cost is back this 
quarter to its long-term annual average. The high increase 
in the Modernization CAPEX results from the implemen-
tation of the CAPEX plan for the units we took over last 
year, especially the Carlos portfolio in which the moderni-
zation of 330 units was finalized as of the beginning of the 
year. The Modernization CAPEX spent allowed us to re-
duce the percentage of units under construction from 2.7% 
to 1.5% by the end of the quarter and has supported our 
strong like-for-like growth. The total investment in our 
portfolio amounts to EUR 26.70 per sqm, compared to 
EUR 20.80 per sqm for the full year 2015. With further 
progress in the stabilization of the Carlos portfolio we 
expect a reduction of the Modernization CAPEX, and on 
a full year basis we expect spending levels of around EUR 24 
per sqm, slightly higher than our initial expectation. 

MAINTENANCE AND CAPEX

In EUR / sqm
Jan 1– 

Jun 30, 2016 (*)
Jan 1– 

Dec 31, 2015

Maintenance 6.8 6.3

Capitalized maintenance 4.9 4.6

ModernizationCAPEX 14.9 9.9

Total 26.7 20.8

(*) Annualized figures based on total lettable area.

16 15 VACANCY SPLIT

Our active asset management aims to minimize our 
 vacancy rate while keeping the necessary flexibility for our 
portfolio optimization. The continuous positive develop-
ment of the overall vacancy rate in the first six months 
results from the successful letting activity, especially from 
modernized units in the Carlos portfolio.

It is important for our privatization activities to keep a 
stock of vacant units available for sale as most individual 
buyers are looking to purchase for self-use, for which they 
prefer to purchase vacant units. The purchase prices for 
vacant units are higher than for rented ones, which com-
pensates for the increased vacancy loss during the sales 
period. The current vacancy rate of 3.3% in the Carlos 
portfolio is moving close to our overall average vacancy 
rate, which demonstrates the effectiveness of our activities 
to turn this portfolio around.

VACANCY SPLIT

Residential Jun 30, 2016 Dec 31, 2015

Units for sale 0.3% 0.5%

Units under construction 1.5% 2.7%

Marketing 
(available for letting) 1.0% 0.8%

Total vacancy (units) 447 577

Total vacancy (sqm) 29,126 38,048

Total vacancy rate 2.8% 4.0%

16 15

EUR

26.70
investment

per sqm

EUR

14.6m
total 

investment 
in H1



13

Interim Management Report

ECONOMIC 
REVIEW

GENERAL ECONOMIC 
AND SECTOR-SPECIFIC 
CONDITIONS

MARKET OVERVIEW

The German economy remains on a moderate but steady 
growth course. This is driven by rising public and consumer 
spending and investment activity. The continuing positive 
trend on the labor market is likely to add further impetus 
to consumer spending as well as rental housing construc-
tion. While economists do believe that the anticipated exit 
of the United Kingdom from the European Union could 
generally slow the growth dynamic, it is unlikely to impact 
the situation on Germany’s rental housing market in any 
serious way.

PERSISTENT PRICE GROWTH

The European Central Bank (ECB) left its main refinanc-
ing interest rate unchanged at 0.05% in December 2015, 
effectively upholding its low-interest policy and thereby 
stimulating further growth in property prices through the 
ready availability of mortgage loans. According to the 
 German Property Index (IMX), asking prices for condo-
miniums in existing buildings nationwide registered a 
year-on-year price hike of around 14% in June 2016. This 
contrasts with the relatively moderate rate of 4.0% at which 
rents increased during the same period.

GROWING HOUSING DEMAND

Meanwhile, the housing demand in Germany’s capital city 
is steadily rising in sync with the demographic growth 
fueled by the incoming migration from inside and outside 
the country. Previous forecasts of the trend in the number 
of households in Berlin assumed a growth of about 3.0% 
between 2020 and 2025. According to the IW German 
Economic Institute in Cologne, this would imply an annual 
requirement of roughly 20,000 additional flats before 2020. 
However, given the latest demographic forecasts and the 
strong flow of incoming migration, there is every reason to 
assume that the projected annual housing demand in 
 Berlin will have to be revised upward. Notwithstanding 
recent increases in residential building activities in Berlin, 
both the number of planning permits and the number of 
residential completions continue to lag behind the trend 
in demand. With this in mind, it is safe to anticipate con-
tinued price growth for residential real estate in Berlin.

The IMX has reported a particularly steep price hike for 
existing condominiums in Berlin, which sold for roughly 
31.6% more in June 2016 than they did a year earlier. This 
may seem to contrast with the fact that asking rents grew 
at a slower rate of around 12.0% over the same one-year 
period. In truth, however, the rental growth rate shows that 
the upward trend continues despite the introduction of 
the rent control measure commonly called the “rent 
freeze” in June 2015.

PROFIT SITUATION

Income from rental activities for the first six months 
 increased by 46% driven by new acquisitions and like-for-
like growth. Comparing Q2 2016 to Q1 2016 it grew by 5%, 
reflecting an annualized income of EUR 86 million.

The EBITDA from rental activities increased by 41%. The 
quarterly results represent an annualized EBITDA of 
EUR 61 million. As part of our privatization plan to sell 
100 units in year 2016, we sold 31 units this quarter and a 
total of 57 units from the beginning of the year, compared 
to 54 units in the full year 2015. The sales margin of around 
15% results from the fact that all of these units have been 
acquired as condominiums and have therefore been car-
ried at higher values in our books compared to assets that 
have been acquired as rental-only properties. The average 
sales price of EUR 3,041 per sqm has not only seen an 
increase of 9% compared to 2015, but also compares very 
positively to our current average portfolio value for 
 Central Locations of EUR 1,857 per sqm which is most 
comparable.

Our half-year financing cost on interest-bearing loans 
amounts to EUR 9.7 million. The process to extend the 
maturities of our old loans has been mostly completed. As 
part of that plan, we replaced at the end of the quarter 
EUR 129 million of bank loans (including related deri-
vatives), which had an average effective interest rate of 
3.6% per annum, with a new EUR 150 million loan, paying 
a fixed interest rate of 1.33% per annum for a 6.5 year term. 
The new loan decreased our average interest rate on all 
outstanding loans to 1.97%.

41%
increase of 
EBITDA

from rental 
activities
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FINANCIAL PERFORMANCE (*)

For the six months ended For the three months ended For the year 
ended

Dec 31, 2015In EUR thousand Jun 30, 2016 Jun 30, 2015 Jun 30, 2016 Jun 30, 2015

Income from rental activities 41,746 28,607 21,383 17,777 65,799

Cost of rental activities (7,534) (4,953) (3,586) (3,215) (11,369)

Net operating income 34,212 23,654 17,797 14,562 54,430

Overhead costs (**) (4,478) (2,555) (2,469) (1,482) (5,938)

EBITDA from rental activities 29,734 21,099 15,328 13,080 48,492

EBITDA from rental activities margin (%) 76.2% 78.5% 77.4% 79.1% 78.6%

Profit from privatization sales 1,537 723 846 211 1,483

EBITDA total 31,271 21,822 16,174 13,291 49,975

Financial cost interest-bearing loans (9,675) (7,959) (4,830) (4,615) (17,658)

Financial cost shareholder loans – (5,074) – (2,850) (5,801)

Other net financial costs (***) (8,611) (562) (8,049) (450) (681)

IPO-relatedexpenses – – – – (430)

D & A (158) (99) (79) (64) (256)

EBT 12,827 8,128 3,216 5,312 25,149

(*) Excluding effects from the changes in fair value of investment properties and assets held for sale.
(**) Excluding one-off costs.
(***) Includes mostly one-off refinance costs.

16 15 16 15 15

FFO

For the six months ended For the three months ended For the year 
ended

Dec 31, 2015In EUR thousand Jun 30, 2016 Jun 30, 2015 Jun 30, 2016 Jun 30, 2015

EBITDA from rental activities 29,734 21,099 15,328 13,080 48,492

Net cash interest (9,675) (7,959) (4,830) (4,615) (17,658)

Currentincometaxes (204) (2) (35) 21 (120)

FFO 1 (from rental activities) 19,855 13,138 10,463 8,487 30,714

Maintenancecapitalexpenditures (3,755) (1,445) (1,400) (736) (4,062)

AFFO (from rental activities) 16,100 11,693 9,063 7,751 26,652

Net profit from privatizations 1,537 723 846 211 1,483

FFO 2 (incl. disposal results) 21,392 13,861 11,309 8,698 32,197

No. of shares (***) 36,334 25,000 37,683 25,000 29,423

FFO 1 per share 0.55 0.53 0.28 0.34 1.04

FFO 2 per share 0.59 0.55 0.30 0.35 1.09

(***) On July 23, 2015 and on April 21, 2016 the Company issued new shares. The number of shares is calculated as the weighted average shares for the period.

16 15 16 15 15
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FINANCIAL AND ASSET 
POSITION

The changes in the assets and liabilities result mainly from 
the acquisition at the beginning of the year. They were also 
influenced by the fair value adjustments resulting from the 
June 30, 2016 valuation performed by CBRE and the 
EUR 98 million equity raised in April. The Company will 
update the fair value of the investment properties based 
on a third-party valuation with the next annual report. The 
current average cap rate, which was calculated based on 
the net operating income for the last month in the 
 reporting period on an annualized basis, divided by the 
fair value is 4.0%.

FINANCIAL POSITION

In EUR thousand Jun 30, 2016 Dec 31, 2015

Investment properties 1,740,443 1,458,889

Other non-current assets 4,179 3,537

Non-current assets 1,744,622 1,462,426

Cash and cash deposits 108,033 134,445

Other current assets 74,779 73,277

Current assets 182,812 207,722

Total assets 1,927,434 1,670,148

Interest-bearing loans 817,888 785,269

Other liabilities 40,409 41,857

Deferredtaxliabilities 67,639 48,593

Total liabilities 925,936 875,719

Total equity attributable 
to shareholders of the 
Company 987,728 785,516

Non-controlling interests 13,770 8,913

Total equity 1,001,498 794,429

Total shareholders’ equity 
and liabilities 1,927,434 1,670,148

16 15

FFO

Our funds from the operation of rental activities without 
disposals (FFO 1) in Q2 2016 rose by approximately 23% 
in comparison to the corresponding period of the previous 
year and by 11% compared to Q1 2016.

The FFO 1 does not include the full of effect of the re-
finance closed at the end of the quarter and the profit from 
the new deals taken over during the quarter. Our annual-
ized FFO 1 including the  effect of the refinancing and the 
new deals closed up to the beginning of August 2016 
amounts to at least EUR 50 million, reflecting a pro forma 
FFO Yield of 4.7% on our current EPRA NAV.

CASH FLOW

The cash flow of the Group breaks down as follows:

The change in cash flow was mainly driven by the new 
acquisition, the capital raised and the respective effects on 
operations, investment and financing.

CASH FLOW

In EUR thousand
Jan 1– 

Jun 30, 2016
Jan 1– 

Jun 30, 2015

Net cash flow from 
operating activities 36,502 23,052

Net cash flow from 
investing activities (141,396) (402,920)

Net cash flow from 
financing activities 78,482 385,073

Net change in cash 
and cash equivalents (26,412) 5,205

Opening balance cash 
and cash equivalents 134,445 9,662

Closing balance cash 
and cash equivalents 108,033 14,867

16 15

4.0%
current 

avg.
cap rate
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A.  During the third quarter of 2016 the Group took over 
a total 1,905 units in Berlin of which 1,877 are residential 
units and 28 are commercial units. The assets are located 
in the districts of Schöneberg, Wilmersdorf and Neukölln. 
The acquisitions were structured as share deals in which 
the Group acquired 94.9% of the shares of German and 
Luxembourg entities. The gross purchase price for 100% 
of the acquired assets amounted to EUR 229 million. The 
total annual net cold rent from the new acquisitions at 
purchase amounted to EUR 10.2 million. 

B.  On July 8, 2016 the Group received a bank loan in an 
amount of EUR 32.5 million for the purpose of financing 
new deals acquired with equity and refinancing an existing 
bank loan in an amount of EUR 8.3 million with an effec-
tive interest rate of 2.5% per annum. The new loan carries  
an annual fixed interest rate of 1.12% per annum for a 7 year 
term.

On June 30, 2016 our EPRA NAV was EUR 27.55 per share, 
which represents an increase of 14% since the start of the 
year.

FUNDING

We are funding our properties based on a conservative 
financing strategy with a mix of secured mortgage loans 
and equity.

The increase in our interest-bearing loans results from 
loans taken over with acquired assets and the refinacing 
which took place in Q2. The increase in net financial lia-
bilities is a result of the reduction in our cash position due 
to acquisitions. As of the reporting date our loan-to-value 
(LTV) was 40.3% with an average interest rate of the loan 
portfolio of 1.97%. Close to all of our loans have a fixed 
interest rate or are hedged. The average maturity of our 
loans is approximately 6 years. The LTV including new 
acquisitions after the reporting period is expected to in-
crease to approx. 45%.

NAV 

In EUR thousand Jun 30, 2016 Dec 31, 2015

Total equity attributable to 
shareholders of the Company 987,728 785,516

Derivatives 5,313 9,512

Deferredtaxliabilities 67,639 48,593

EPRA NAV 1,060,680 843,621

No. of shares 38,500 35,000

EPRA NAV per share 27.55 24.10

16 15

FINANCING

In EUR thousand Jun 30, 2016 Dec 31, 2015

Interest-bearing loans 823,498 789,404

Cash and cash equivalents 108,033 134,445

Net financial liabilities 715,465 654,959

Fairmarketvalueof 
real estate portfolio 1,777,100 1,503,617

Loan-to-value ratio 40.3% 43.6%

Average interest rate 1.97% 2.3%

16 15

EUR

27.55
EPRA NAV

per share

40.3%
LTV

SUBSEQUENT 
EVENTS
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ADO Properties S.A. continually monitors and controls 
risk positions in the Group in order to avoid developments 
that might threaten the existence of the Group and, at the 
same time, to exploit any opportunities that occur. The 
risk management system has been designed on the basis 
of the corporate strategy and the portfolio structure as 
an appropriate and effective early warning and control 
instrument. The established risk management system 
 enables the Board of Directors and the Senior Manage-
ment Team at all times to identify and assess material 
risks  within the Group and in the environment. The 
Board of Directors and the Senior Management Team of 
ADO Properties S.A. sees currently no risks that threatens 
the Company’s existence.

CONCLUDING REMARK

This Management Report contains forward-looking state-
ments and information. These forward-looking statements 
may be identified by words such as “expects,” “intends,” 
“will,” or words of similar meaning. Such statements are 
based on our current expectations, assessments and 
 assumptions about future developments and events and, 
therefore, are naturally subject to certain uncertainties and 
risks. The actual developments and events may differ sig-
nificantly both positively and negatively from the for-
ward-looking statements so that the expected, anticipated, 
intended, believed or estimated developments and events 
may in retrospect prove to be incorrect.

We are positive that ADO Properties will continue to in-
crease the value of its assets by generating significant like- 
for-like rental growth in the future. The integration of the 
Carlos portfolio is in line with our timetable, and we have 
successfully started to increase rents from new lettings in 
this sub-portfolio.

We anticipate our like-for-like rental growth to be at least 
5% which should have an additional positive impact on 
our portfolio value, NAV and NAV per share.

In the privatization business we expect to sell around 100 
units. 

We will keep our LTV in the range of 45%–50%.

We expect our 2016 year-end FFO 1 run rate to be at least 
EUR 50 million.

For the year 2016 we anticipate a dividend pay-out ratio of 
up to 50% of FFO 1.

FORECAST 
REPORT

RISK 
REPORT
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RESPONSIBILITY 
STATEMENT

We confirm, to the best of our knowledge, that the Condensed Consolidated Financial Statements of ADO Properties S.A. 
presented in this Half-Year Financial Report 2016, prepared in conformity with International Financial Reporting Stand-
ards as issued by the International Accounting Standards Board and as adopted by the European Union, give a true 
and fair view of the net assets, financial and earnings position of the Company, and that the Interim Management 
Report includes a fair review of the development of the business, and describes the main opportunities, risks and 
uncertainties associated with the Company for the remaining six months of the year.

FLORIAN GOLDGRUBER
Chief Financial Officer

RABIN SAVION
Chief Executive Officer

EYAL HORN
Chief Operating Officer

FINAN
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ASSETS

In EUR thousand Note
Jun 30, 2016 

(unaudited)
Jun 30, 2015

(unaudited)
Dec 31, 2015

(audited)

Non-current assets

Investment properties 5A 1,703,014 1,168,892 1,456,804

Advances in respect of investment properties 9A 37,429 723 2,085

Property and equipment 1,770 1,318 1,720

Other financial asset 6B 2,409 1,038 1,817

1,744,622 1,171,971 1,462,426

Current assets

Trading properties 5B 36,657 42,351 44,728

Restrictedbankdeposits 27,727 17,642 19,955

Trade receivables 5,669 3,387 6,385

Other receivables 4,726 3,337 2,209

Other deposits 5C 35,000 – 65,000

Cash and cash equivalents 73,033 14,867 69,445

182,812 81,584 207,722

Total assets 1,927,434 1,253,555 1,670,148

16 15 15

CONDENSED CONSOLIDATED 
INTERIM STATEMENT 

OF FINANCIAL POSITION
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EQUITY AND LIABILITIES

In EUR thousand Note
Jun 30, 2016 

(unaudited)
Jun 30, 2015

(unaudited)
Dec 31, 2015

(audited)

Shareholders’ equity 5D

Sharecapital 48 – –

Sharepremium 304,961 13,600 206,600

Other reserves 335,248 31,623 332,177

Retained earnings 347,471 132,377 246,739

Total equity attributable to shareholders 
of the Company 987,728 177,600 785,516

Non-controlling interests 13,770 3,710 8,913

Total equity 1,001,498 181,310 794,429

Liabilities

Non-current liabilities

Loans and borrowings 5E 782,328 658,387 746,839

Amounts due to related parties – 290,395 –

Other long-term liabilities 5F 5,610 – 4,135

Derivatives 6B 5,141 8,119 9,106

Deferredtaxliabilities 67,639 40,998 48,593

860,718 997,899 808,673

Current liabilities

Loans and borrowings 5E 35,560 54,387 38,430

Trade payables 6,229 3,558 8,091

Other payables 23,257 15,301 20,119

Derivatives 6B 172 1,100 406

65,218 74,346 67,046

Total liabilities and equity 1,927,434 1,253,555 1,670,148

16 15 15
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For the six months ended For the three months ended
For the year

ended
Dec 31, 2015

(audited)In EUR thousand Note
Jun 30, 2016 

(unaudited)
Jun 30, 2015

(unaudited)
Jun 30, 2016 

(unaudited)
Jun 30, 2015

(unaudited)

Revenue 7A 52,372 32,756 27,407 19,265 75,753

Cost of operations 7B (16,623) (8,379) (8,764) (4,492) (19,840)

Gross profit 35,749 24,377 18,643 14,773 55,913

Generalandadministrativeexpenses 7C (5,652) (2,654) (2,698) (1,546) (6,543)

Changes in fair value of investment 
properties and assets held for sale 5A 126,752 39,021 129,771 – 158,579

Otherexpenses – – – – (430)

Results from operating activities 156,849 60,744 145,716 13,227 207,519

Finance income 593 745 766 189 1,584

Finance costs (18,879) (14,340) (13,645) (8,104) (25,724)

Net finance costs 7D (18,286) (13,595) (12,879) (7,915) (24,140)

Profit before tax 138,563 47,149 132,837 5,312 183,379

Incometax(expense)benefit (19,317) (10,487) (18,453) 523 (27,372)

Profit for the period 119,246 36,662 114,384 5,835 156,007

Profit attributable to:

Owners of the Company 114,409 34,051 109,656 5,695 148,192

Non-controlling interest 4,837 2,611 4,728 140 7,815

Profit for the period 119,246 36,662 114,384 5,835 156,007

Basic and diluted earnings per share 
(in EUR) 3.15 1.36 2.91 0.23 5.04

16 15 16 15 15

CONDENSED CONSOLIDATED 
INTERIM STATEMENT 
OF PROFIT OR LOSS
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For the six months ended For the three months ended
For the year

ended
Dec 31, 2015

(audited)In EUR thousand
Jun 30, 2016 

(unaudited)
Jun 30, 2015

(unaudited)
Jun 30, 2016 

(unaudited)
Jun 30, 2015

(unaudited)

Profit for the period 119,246 36,662 114,384 5,835 156,007

Items that were or will be reclassi-
fied subsequently to profit or loss

Hedging reserve classified  
to profit or loss 5,275 – 5,275 – –

Effective portion of changes in fair 
value of cash flow hedges (1,640) 2,505 (481) 1,819 2,840

Relatedtax 342 (379) 177 (288) (666)

Total other comprehensive 
income 3,977 2,126 4,971 1,531 2,174

Total comprehensive income 
for the period 123,223 38,788 119,355 7,366 158,181

Total comprehensive income 
attributable to:

Owners of the Company 118,366 36,169 114,607 7,220 150,359

Non-controlling interest 4,857 2,619 4,748 146 7,822

Total comprehensive income 
for the period 123,223 38,788 119,355 7,366 158,181

16 15 16 15 15

CONDENSED CONSOLIDATED 
INTERIM STATEMENT OF 

COMPREHENSIVE INCOME
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For the six months ended For the three months ended
For the year

ended
Dec 31, 2015

(audited)In EUR thousand
Jun 30, 2016 

(unaudited)
Jun 30, 2015

(unaudited)
Jun 30, 2016 

(unaudited)
Jun 30, 2015

(unaudited)

Cash flows from operating 
activities

Profit for the period 119,246 36,662 114,384 5,835 156,007

Adjustments for:

Depreciation 158 99 79 64 256

Change in fair value of investment 
properties and assets held for sale (126,752) (39,021) (129,771) – (158,579)

Net finance costs 18,286 13,595 12,879 7,915 24,140

Incometaxexpense(benefit) 19,317 10,487 18,453 (523) 27,372

Share-basedpayment 551 83 160 39 349

Change in short-term restricted 
bankdepositsrelatedtotenants (1,611) (4,223) (1,011) (3,945) (5,878)

Change in trade receivables 716 (1,207) 1,304 (1,194) (3,477)

Change in other receivables (2,497) (2,738) 91 (1,013) (1,563)

Change in trading properties 8,071 3,371 4,480 1,240 7,928

Change in trade payables (835) 423 (1,289) (52) 1,036

Change in other payables 1,954 5,534 1,103 5,409 8,207

Incometaxpaid (102) (13) (37) – (83)

Net cash from operating activities 36,502 23,052 20,825 13,775 55,715

Cash flows from investing activities

PurchaseandCAPEXof 
investment properties (75,495) (399,799) (52,648) (15,067) (416,372)

Advances paid for investment 
property purchase (37,429) (7) (37,429) (7) (799)

Purchase of property and equipment (208) (1,007) (122) (379) (1,564)

Interest received 1 1 1 1 35

Proceeds from disposal of assets 300 954 300 – 954

Acquisition of subsidiaries, 
net of acquired cash (22,675) 494 – – (89,010)

Investmentsinbankdeposit – – – – (100,000)

Repaymentofbankdeposit 30,000 – 20,000 – 35,000

Change in short-term restricted 
bankdeposits,net (5,890) (3,556) (5,824) 733 (3,165)

Net cash used in investing 
activities (111,396) (402,920) (75,722) (14,719) (574,921)

16 15 16 15 15

CONDENSED CONSOLIDATED 
INTERIM STATEMENT 

OF CASH FLOWS
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For the six months ended For the three months ended
For the year

ended
Dec 31, 2015

(audited)In EUR thousand
Jun 30, 2016 

(unaudited)
Jun 30, 2015

(unaudited)
Jun 30, 2016 

(unaudited)
Jun 30, 2015

(unaudited)

Cash flows from financing 
activities

Long-term loans received 150,712 286,486 150,312 1,015 338,248

Repayment of long-term loans (132,972) (5,063) (128,429) (3,391) (42,535)

Short-termloansreceived – 5,980 – 5,980 5,980

Repayment of short-term loans (8,140) (8,449) (3,853) (7,412) (13,062)

Interest paid (9,868) (8,030) (3,959) (4,608) (16,791)

Payment from settlement of 
derivatives (6,184) – (6,184) – –

Proceeds from issue of share capital – 29 – 29 29

Issuance of ordinary shares, net 98,409 – 98,409 – 193,000

Dividend distributed (13,475) – (13,475) – –

Loans received from related parties – 2,870 – – 2,870

Loans received from related parties 
(issuance of capital note) – 111,250 – – 111,250

Net cash from (used in) 
financing activities 78,482 385,073 92,821 (8,387) 578,989

Increase (decrease) in cash 
and cash equivalents 
during the period 3,588 5,205 37,924 (9,331) 59,783

Cash and cash equivalents at 
the beginning of the period 69,445 9,662 35,109 24,198 9,662

Cash and cash equivalents at 
the end of the period 73,033 14,867 73,033 14,867 69,445

16 15 16 15 15
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CONDENSED CONSOLIDATED 
INTERIM STATEMENT 

OF CHANGES IN EQUITY

FOR THE SIX MONTHS ENDED JUN 30

In EUR thousand
Share

capital
Share

premium
Hedging
reserves

Capital reserve 
from transaction
with controlling

shareholder
Retained
earnings Total

Non-
controlling

interests
Total 

equity

2016 (unaudited)

Balance at Jan 1, 2016 – 206,600 (7,100) 339,277 246,739 785,516 8,913 794,429

Total comprehensive income 
for the period

Profit for the period – – – – 114,409 114,409 4,837 119,246

Other comprehensive loss 
fortheperiod,netoftax – – 3,957 – – 3,957 20 3,977

Total comprehensive income 
(loss) for the period – – 3,957 – 114,409 118,366 4,857 123,223

Transactions with owners, 
recognized directly in equity

Issuance of ordinary shares, net 
(see note 5D) 48 98,361 – – – 98,409 – 98,409

Changes in put option (see note 5F) – – – (917) – (917) – (917)

Dividend distributed (see note 5D) – – – – (13,475) (13,475) – (13,475)

Share-basedpayment – – – 31 (202) (171) – (171)

Balance at Jun 30, 2016 48 304,961 (3,143) 338,391 347,471 987,728 13,770 1,001,498

2015 (unaudited)

Balance at Jan 1, 2015 2 13,569 (9,267) 27,350 98,326 129,980 1,091 131,071

Total comprehensive income 
for the period

Profit for the period – – – – 34,051 34,051 2,611 36,662

Other comprehensive income 
fortheperiod,netoftax – – 2,118 – – 2,118 8 2,126

Total comprehensive income 
for the period – – 2,118 – 34,051 36,169 2,619 38,788

Transactions with owners, 
recognized directly in equity

Contribution from shareholders, 
netoftax – – – 11,339 – 11,339 – 11,339

Increase of share premium – 29 – – – 29 – 29

Stocksplit (2) 2 – – – – – –

Share-basedpayment – – – 83 – 83 – 83

Balance at Jun 30, 2015 – 13,600 (7,149) 38,772 132,377 177,600 3,710 181,310
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FOR THE THREE MONTHS ENDED JUN 30

In EUR thousand
Share

capital
Share

premium
Hedging
reserves

Capital reserve 
from transaction
with controlling

shareholder
Retained
earnings Total

Non-
controlling

interests
Total 

equity

2016 (unaudited)

Balance at Apr 1, 2016 – 206,600 (8,094) 339,235 251,862 789,603 9,022 798,625

Total comprehensive income 
for the period

Profit for the period – – – – 109,656 109,656 4,728 114,384

Other comprehensive loss 
fortheperiod,netoftax – – 4,951 – – 4,951 20 4,971

Total comprehensive income 
(loss) for the period – – 4,951 – 109,656 114,607 4,748 119,355

Transactions with owners, 
recognized directly in equity

Issuance of ordinary shares, net 
(see note 5D) 48 98,361 – – – 98,409 – 98,409

Changes in put option (see note 5F) – – – (854) – (854) – (854)

Dividend distributed (see note 5D) – – – – (13,475) (13,475) – (13,475)

Share-basedpayment – – – 10 (572) (562) – (562)

Balance at Jun 30, 2016 48 304,961 (3,143) 338,391 347,471 987,728 13,770 1,001,498

2015 (unaudited)

Balance at Apr 1, 2015 2 13,569 (8,674) 38,733 126,682 170,312 3,564 173,876

Total comprehensive income 
for the period

Profit for the period – – – – 5,695 5,695 140 5,835

Other comprehensive income 
fortheperiod,netoftax – – 1,525 – – 1,525 6 1,531

Total comprehensive income 
for the period – – 1,525 – 5,695 7,220 146 7,366

Transactions with owners, 
recognized directly in equity

Increase of share premium – 29 – – – 29 – 29

Stocksplit (2) 2 – – – – – –

Share-basedpayment – – – 39 – 39 – 39

Balance at Jun 30, 2015 – 13,600 (7,149) 38,772 132,377 177,600 3,710 181,310
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FOR THE YEAR ENDED DEC 31, 2015

In EUR thousand
Share

capital
Share

premium
Hedging
reserves

Capital reserve 
from transaction
with controlling

shareholder
Retained
earnings Total

Non-
controlling

interests
Total 

equity

2015 (audited)

Balance at Jan 1, 2015 2 13,569 (9,267) 27,350 98,326 129,980 1,091 131,071

Total comprehensive income 
for the year

Profit for the year – – – – 148,192 148,192 7,815 156,007

Other comprehensive income 
fortheyear,netoftax – – 2,167 – – 2,167 7 2,174

Total comprehensive income 
for the year – – 2,167 – 148,192 150,359 7,822 158,181

Transactions with owners, 
recognized directly in equity

Contribution from shareholders, 
netoftax – – – 11,339 – 11,339 – 11,339

Increase of share premium – 29 – – – 29 – 29

Stocksplit (2) 2 – – – – – –

Issuance of ordinary shares, net – 193,000 – – – 193,000 – 193,000

Conversion of shareholder 
 loans to equity – – – 300,460 – 300,460 – 300,460

Share-basedpayment – – – 128 221 349 – 349

Balance at Dec 31, 2015 – 206,600 (7,100) 339,277 246,739 785,516 8,913 794,429
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NOTE 1 – ADO PROPERTIES S.A.

ADO Properties S.A. (the “Company”) was incorporated on November 13, 2007 as a private limited liability company 
in Cyprus and until June 8, 2015, its legal name was “Swallowbird Trading & Investments Limited”. The Company holds 
and operates a portfolio of mainly residential assets in Berlin, Germany.

The Company deleted its registration in Cyprus and moved its registered office and central administration to Luxem-
bourg by decision of the General Meeting of shareholders dated June 8, 2015 and adopted the form of a private limited 
liability company (société à responsabilité limitée) under Luxembourg law. The Company was then converted to a public 
limited liability company (société anonyme) under Luxembourg law by decision of the General Meeting of shareholders 
dated June 16, 2015 and changed its name to “ADO Properties S.A.” (B-197554). The address of the Company’s registered 
office is 20 Rue Eugéne Ruppert, L-2453 Luxembourg.

On July 23, 2015 the Company completed an initial public offering (“IPO”) and its shares are traded on the regulated 
market (Prime Standard) of Frankfurt Stock Exchange.

The Company is a directly held subsidiary of ADO Group Ltd (“ADO Group”), an Israeli company traded on the 
Tel Aviv Stock Exchange.

The Condensed Consolidated Interim Financial Statements of the Company as at June 30, 2016 and for the three- and 
six-month periods then ended comprise the Company and its subsidiaries (together referred to as the “Group”).

NOTE 2 – BASIS OF ACCOUNTING

A. STATEMENT OF COMPLIANCE

The condensed consolidated interim financial statements have been prepared in accordance with IAS 34 Interim 
 Financial Reporting as applicable in the European Union (“EU”). They do not include all the information required for 
a complete set of financial statements. However, selected explanatory notes are included to explain events and trans-
actions that are significant to an understanding of the changes in the Group’s financial position and performance since 
the last annual consolidated financial statements as at and for the year ended December 31, 2015.

These condensed consolidated interim financial statements are presented in Euro (“EUR”), and have been rounded to 
the nearest thousand except when otherwise indicated. Due to rounding, the figures reported in tables and cross-ref-
erences may deviate from their exact values as calculated.

These condensed consolidated interim financial statements are authorized for issue by the Company’s Board of 
 Directors on August 16, 2016.

B. USE OF ESTIMATES AND JUDGMENTS

In preparing these condensed consolidated interim financial statements, management has made judgments, estimates 
and assumptions that affect the application of accounting policies and the reported amounts of assets and liabilities, 
income and expense. Actual results may differ from these estimates.

The significant judgments made by management in applying the Group’s accounting policies and the key sources of 
estimation uncertainty were the same as those that applied to the consolidated financial statements as at and for the 
year ended December 31, 2015.

NOTES 
TO THE CONSOLIDATED 
FINANCIAL STATEMENTS
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NOTE 3 – ACCOUNTING POLICIES

Except as described below in note 3(A), the accounting policies applied by the Group in these condensed consolidated 
interim financial statements are the same as those applied by the Group in its financial statements for the year ended 
December 31, 2015. These condensed consolidated interim financial statements should therefore be read in conjunction 
with the Group’s annual consolidated financial statements for the year ended December 31, 2015.

A.  CHANGES IN ACCOUNTING POLICIES DUE TO NEW AND AMENDED STANDARDS AND 
 INTERPRETATIONS

The following new or amended Standards and Interpretations became mandatory for the first time in the 2016 financial 
year and have no significant effects on the Group’s condensed consolidated interim financial statements:

 ■ Annual Improvements to IFRSs 2010–2012 and 2012–2014 Cycle: Amendments to various standards.
 ■ Amendments to IAS 1: Disclosure Initiative.
 ■ Amendments to IAS 16 and IAS 38: Clarification of Acceptable Methods of Depreciation and Amortisation.
 ■ Amendments to IFRS 11: Accounting for Acquisitions of Interests in Joint Operations.
 ■ Amendments to IAS 16 and IAS 41: Bearer Plants.
 ■ Amendments to IAS 19: Defined Benefit Plans: Employee Contributions.

B. NEW IFRS PRONOUNCEMENTS NOT YET ENDORSED BY THE EUROPEAN UNION

The following new or amended standards have not been endorsed by the EU yet. If they were adopted by the EU, they 
would not be expected to have a significant impact on the Group’s consolidated financial statements:

 ■ IFRS 9 Financial Instruments.
 ■ IFRS 15 Revenue from Contracts with Customers, including amendments to IFRS 15: Effective date of IFRS 15 

and Clarifications to IFRS 15 Revenue from Contracts with Customers.
 ■ IFRS 16 Leases.
 ■ Amendments to IFRS 10, IFRS 12 and IAS 28: Investment Entities – Applying the Consolidation Exception.
 ■ Amendments to IAS 12: Recognition of Deferred Tax Assets for Unrealised Losses.
 ■ Amendments to IAS 7: Disclosure Initiative.
 ■ IFRS 14 Regulatory Deferral Accounts.
 ■ Amendments to IFRS 10 and IAS 28: Sale or Contribution of Assets between an Investor and its Associate or 

Joint Venture.
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NOTE 4 – SCOPE OF CONSOLIDATION

The change in comparison with December 31, 2015 results from the acquisition of shares of German property holding 
companies as described below.

A.  On January 1, 2016 the Group took over 94.9% of the issued shares of several German entities which hold 10  residential 
buildings located in Berlin, Germany for a total consideration of EUR 23 million (including approx. 4% transaction 
costs). The portfolio includes 531 residential units and 6 commercial units with a total leasable area of approximately 
36 thousand sqm.

The purchase of the entities was treated as a purchase of a group of assets and liabilities and not as a business combi-
nation based on IFRS 3, Business combinations mainly since the Group’s view was to purchase a portfolio of assets 
and not to acquire activities, processes and previous management. Therefore the total purchase costs were allocated 
to the assets and liabilities based on their relative fair values at the purchase date without the recognition of goodwill 
and deferred tax as follows:

In EUR thousand
Jan 1, 2016 
(unaudited)

Cash and cash equivalents 294

Restrictedbankdeposits 271

Trade and other receivables 21

Investment properties (*) 43,824

Trade and other payables (534)

Bankloans (19,755)

Other long-term liabilities (**) (558)

Total consideration paid 23,563

Paid consideration in the reporting period (***) (22,969)

Cash acquired 294

Net cash flow from the acquisition of subsidiaries (22,675)

(*)  The fair value of the investment properties as at January 1, 2016 is EUR 42,000 thousand, therefore an acquisition costs of approximately 
EUR 1.8 million were recognized under changes in fair value of investment properties in the condensed consolidated interim profit or loss 
statement.

(**)  Other long-term liabilities refer to a put option granted to the non-controlling interests (see note 5F).
(***)  An amount of EUR 594 thousand out of the total consideration was not yet paid as of June 30, 2016.

16
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NOTE 5 – SELECTED NOTES TO THE CONDENSED 
CONSOLIDATED STATEMENT OF FINANCIAL POSITION

A. INVESTMENT PROPERTIES

Investment properties have increased in comparison with December 31, 2015 due to new acquisitions of issued shares 
of several German entities (see note 4A) and additional asset acquisitions in the first six months of 2016 of a total 417 
residential units and 69 commercial units in Berlin for a total cost of EUR 65.8 million, including transaction costs and 
real estate transfer tax (“RETT”) of EUR 5.8 million which were recognized under changes in fair value of investment 
properties in this condensed consolidated interim statement of profit or loss.

According to the Group’s investment properties fair value valuation policies, investment properties generally undergo 
a detailed valuation for the June 30 and the December 31 of each year. The fair value as at June 30, 2016 of the investment 
properties was determined by valuation expert CBRE, an industry specialist that has appropriate recognized professional 
qualifications and recent experience in the location and category of the properties. The fair value measurement for all 
of the investment properties has been categorized as Level 3 fair value due to prevailing use of unobservable inputs to 
the adopted valuation method.

The Group values its portfolio using the discounted cash flow method (DCF). Under the DCF methodology the 
expected future income and costs of the property are forecasted over a period of 10 years and discounted to the date 
of valuation. The income mainly comprises expected rental income (current in-place rent, market rents as well as their 
development) taking vacancy losses into account.

In EUR thousand
Jun 30, 2016 

(unaudited)
Jun 30, 2015

(unaudited)
Dec 31, 2015

(audited)

Balance at Jan 1 1,456,804 611,568 611,568

Additions by way of acquiring subsidiaries (see note 4) 43,824 97,541 248,606

Additions by way of acquiring assets 65,781 416,070 425,286

Capitalexpenditure 10,153 4,528 12,602

Disposals (300) – –

Fair value adjustments 126,752 39,185 158,742

Total 1,703,014 1,168,892 1,456,804

16 15 15
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The following table gives an overview of the main valuation parameters and valuation results:

B. TRADING PROPERTIES

During the six months ended June 30, 2016, the Group completed the sale of 57 condominium units for a total consid-
eration of EUR 10.6 million recorded in revenues in this condensed consolidated interim statement of profit or loss.

C. OTHER DEPOSITS

As at June 30, 2016 other deposits of EUR 35,000 thousand represent the proceeds of the 2015 IPO invested on deposit 
for 12 months.

D. EQUITY

1. On April 21, 2016 the Company placed 3,499,999 new shares with institutional investors at EUR 28.50 per share. 
ADO Group participated in the placement pro rata and retained its 37% shareholding in the Company. The gross 
proceeds resulting from the transaction amount to EUR 99.7 million. The Company issuance cost was 
EUR 1.3 million, therefore the net increase of the equity was EUR 98.4 million. The Company intends to use the 
proceeds to finance acquisitions of further residential portfolios in Berlin.

2. A dividend in the amount of EUR 13.5 million (EUR 0.35 per share) was paid based on a decision of the Annual 
General Meeting which took place on May 3, 2016. The ex-dividend date was May 4, 2016.

Jun 30, 2016 (unaudited) Dec 31, 2015 (audited)

In EUR thousand Carlos Other Carlos Other

Fairvalue(EUR thousand) 448,250 1,254,764 413,160 1,043,644

Value per sqm (EUR) 1,124 1,761 1,039 1,636

Shareoffairvalue(%) 26% 74% 28% 72%

Average residential in-place rent (EUR / sqm) 5.31 6.44 5.21 6.23

CBREmarketrent(EUR/sqm)[sqmweighted] 6.02 7.48 5.71 7.48

Structuralvacancyrate(%) 0.5% 0.5% 0.5% 0.5%

Multiplier (current rent) 18.06 22.61 17.04 21.09

Multiplier (new letting rent) 15.30 18.99 14.87 17.56

Discount rate (%) 5.3% 4.7% 5.4% 5.0%

Capitalization interest rate (%) 4.3% 3.6% 4.4% 3.9%

16 15
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E. LOANS AND BORROWINGS

As at June 30, 2016 loans and borrowings carry an average effective interest rate (i.e. considering the swap interest 
hedging affect  from variable to fixed interest) of 1.97% per annum for the total loans (as at June 30, 2015: 2.5% and as at 
December 31, 2015: 2.3%). The average maturity of bank loans is 6 years (as at June 30, 2015: 5.5 years and as at December 
31, 2015: 5.5 years).

Loans and borrowings have increased in comparison with December 31, 2015 mainly due to the following:

1. Bank loans in an amount of EUR 19.8 million which were taken over as part of the new acquisitions (see note 4A)
2. On June 30, 2016 the Group received a bank loan in an amount of EUR 150 million for the purpose of refinancing 

existing bank loans from year 2011. The old bank loans, including related derivatives, amounted to EUR 129 mil-
lion with an average effective interest rate of 3.6% per annum. The new loan carries an annual fixed interest rate of 
1.33% per annum for a 6.5 year term. The refinance was accounted as a substantial change in terms of debt 
instruments.

All bank loans are non-recourse loans from German banks with the related assets (investment properties and trading 
properties) as their only security.

As at June 30, 2016, under the existing loan agreements, the Group is fully compliant with its obligations (including 
loan covenants) to the financing banks.

F. OTHER LONG-TERM LIABILITIES

On January 26, 2016 in relation to purchase agreements of 94.9% of the shares of German property holding companies, 
the Company entered into an agreement with ADO Group to purchase the remaining 5.1% of the shares of the German 
property holding companies. As part of the agreement, it was decided that upon the completion of a period of ten years 
following the closure of the transaction, ADO Group shall have the right to sell its interest to the Company for the 
higher of: (i) the fair value of the shares; and (ii) the amount paid by ADO Group to purchase its interest, less any 
dividends distributed to ADO Group by the property companies during the 10 year period.

The Company recognized the above put option as a financial liability measured at fair value at each reporting date, 
whereas the changes in the fair value are recognized in equity.
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NOTE 6 – FINANCIAL INSTRUMENTS

All the aspects of the Group’s financial risk management objectives and policies are consistent with that disclosed in 
the consolidated financial statements as at and for the year ended December 31, 2015.

A. FINANCIAL INSTRUMENTS MEASURED AT FAIR VALUE FOR DISCLOSURE PURPOSES ONLY

The carrying amounts of certain financial assets and liabilities, including cash and cash equivalents, trade and other 
receivables, restricted and other bank deposits and trade and other payables are considered to be the same or approxi-
mate to their fair value due to their short-term nature.

The fair values of the other liabilities, together with the carrying amounts shown in the statement of financial position, 
are as follows:

B. FAIR VALUE HIERARCHY OF FINANCIAL INSTRUMENTS MEASURED AT FAIR VALUE

The table below analyses financial instruments, measured at fair value at the end of the reporting period, by the level 
in the fair value hierarchy into which the fair value measurement is categorized:

Jun 30, 2016 (unaudited) Jun 30, 2015 (unaudited) Dec 31, 2015 (audited)

In EUR thousand
Carrying 
amount Fair value

Carrying 
amount Fair value

Carrying 
amount Fair value

Floating rate loans and 
borrowings (*) 96,632 98,864 193,674 197,420 213,739 216,329

Fixedrateloansand 
borrowings (*) 721,256 743,888 519,100 531,044 571,530 585,940

Amounts due to related party – – 290,395 299,216 – –

Total 817,888 842,752 1,003,169 1,027,680 785,269 802,269

(*) Including the current portion of long term loans and borrowings.

16 15 15

Jun 30, 2016 (unaudited) Jun 30, 2015 (unaudited) Dec 31, 2015 (audited)

In EUR thousand Level 2 Level 3 Level 2 Level 3 Level 2 Level 3

Other financial asset – 2,409 – 1,038 – 1,817

Derivative financial liabilities 5,313 – 9,219 – 9,512 –

Other long-term liabilities – 5,610 – – – 4,135

16 15 15
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(1)  Other financial asset relates to the Group’s option for purchasing the non-controlling interest in a transaction done 
at the end of 2013. This other financial asset is measured at fair value.

(2)  Fair value of derivative liabilities is measured by discounting the future cash flows, over the period of the contract 
and using market interest rates appropriate for similar instruments. The credit risk used by the bank is not a material 
component of the valuation made by the bank and the other variables are market-observable.

(3)  Other long-term liabilities relates to a put option granted to ADO Group (see note 5F) measured at fair value. The 
fair value is calculated based on the expected payment amounts and the liability is discounted to present value using 
the market interest rate at the reporting date.

Although the Group believes that the estimates of fair value are appropriate, the use of different methodologies or 
 assumptions could lead to different measurements of fair value.

NOTE 7 – SELECTED NOTES TO THE CONSOLIDATED PROFIT 
AND LOSS STATEMENT

A. REVENUE

B. COST OF OPERATIONS

For the six months ended For the three months ended
For the year

ended
Dec 31, 2015

(audited)In EUR thousand
Jun 30, 2016 

(unaudited)
Jun 30, 2015

(unaudited)
Jun 30, 2016 

(unaudited)
Jun 30, 2015

(unaudited)

Income from rental activities 41,746 28,607 21,383 17,777 65,799

Sellingofhousingunits 10,626 4,149 6,024 1,488 9,954

Total 52,372 32,756 27,407 19,265 75,753

16 15 16 15 15

For the six months ended For the three months ended
For the year

ended
Dec 31, 2015

(audited)In EUR thousand
Jun 30, 2016 

(unaudited)
Jun 30, 2015

(unaudited)
Jun 30, 2016 

(unaudited)
Jun 30, 2015

(unaudited)

Salariesandrelatedexpenses 3,222 2,589 1,523 1,533 5,504

Cost (income) of utilities 
recharged, net (138) (104) 81 199 312

Saleofhousingunits – cost 9,089 3,426 5,178 1,277 8,471

Property operations and maintenance 4,450 2,468 1,982 1,483 5,553

Total 16,623 8,379 8,764 4,492 19,840

16 15 16 15 15
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C. GENERAL AND ADMINISTRATIVE EXPENSES

On March 21, 2016 the Company and Mr. Zaltsman, the Chief Financial Officer signed a mutual termination agreement 
with effect from July 23, 2016. According to the agreement, upon termination Mr. Zaltsman was entitled to receive an 
amount of EUR 612 thousand, to be settled partly in cash and partly in the Company’s shares depending on the company 
results up to July 23, 2017. The Company recognized the full amount as an expense in General and Administrative 
Expenses. After the reporting period the Company paid Mr. Zaltsman the full termination amount only in cash. The 
difference between the original amount and the actual amount to be paid was recognized under retained earnings.

D. NET FINANCE COSTS

NOTE 8 – SEGMENTS REPORTING

The basis of segmentation and the measurement basis for segment profit or loss are the same as presented in note 26 
regarding operating segments in the annual consolidated financial statements for the year ended December 31, 2015.

The accounting policies of the operating segments are the same as described in Note 3 regarding accounting policies.

For the six months ended For the three months ended
For the year

ended
Dec 31, 2015

(audited)In EUR thousand
Jun 30, 2016 

(unaudited)
Jun 30, 2015

(unaudited)
Jun 30, 2016 

(unaudited)
Jun 30, 2015

(unaudited)

Interest on loans and borrowings 9,675 8,333 4,830 4,758 18,058

Interest on loans from related  
parties (*) – 5,074 – 2,850 5,801

One-off refinance costs 8,343 – 8,343 – –

Othernetfinanceexpenses(income) 268 188 (294) 307 281

Total 18,286 13,595 12,879 7,915 24,140

(*) Interest on loans from related parties includes interest from loans and capital note from ADO Group until July 23, 2015.

16 15 16 15 15
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A. INFORMATION ABOUT REPORTABLE SEGMENTS

Information regarding the results of each reportable segment is included below.

For the six months ended Jun 30, 2016 (unaudited)

In EUR thousand

Residential
property

management Privatization
Total

consolidated

Externalincomefromresidentialpropertymanagement 41,136 610 41,746

Externalincomefromsellinghousingunits – 10,626 10,626

Consolidated revenue 41,136 11,236 52,372

Reportable segment gross profit 33,937 1,812 35,749

Generalandadministrativeexpenses – – (5,652)

Changes in fair value of investment properties 
and assets held for sale – – 126,752

Finance income – – 593

Financeexpense – – (18,879)

Consolidated profit before tax – – 138,563

Incometaxexpense – – (19,317)

16

For the six months ended Jun 30, 2015 (unaudited)

In EUR thousand

Residential
property

management Privatization
Total

consolidated

Externalincomefromresidentialpropertymanagement 27,950 657 28,607

Externalincomefromsellinghousingunits – 4,149 4,149

Consolidated revenue 27,950 4,806 32,756

Reportable segment gross profit 23,181 1,196 24,377

Generalandadministrativeexpenses – – (2,654)

Changes in fair value of investment properties and assets 
held for sale – – 39,021

Finance income – – 745

Financeexpense – – (14,340)

Consolidated profit before tax – – 47,149

Incometaxexpense – – (10,487)

15
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For the three months ended Jun 30, 2016 (unaudited)

In EUR thousand

Residential
property

management Privatization
Total

consolidated

Externalincomefromresidentialpropertymanagement 21,086 297 21,383

Externalincomefromsellinghousingunits – 6,024 6,024

Consolidated revenue 21,086 6,321 27,407

Reportable segment gross profit 17,674 969 18,643

Generalandadministrativeexpenses – – (2,698)

Changes in fair value of investment properties 
and assets held for sale – – 129,771

Finance income – – 766

Financeexpense – – (13,645)

Consolidated profit before tax – – 132,837

Incometaxexpense – – (18,453)

16

For the three months ended Jun 30, 2015 (unaudited)

In EUR thousand

Residential
property

management Privatization
Total

consolidated

Externalincomefromresidentialpropertymanagement 17,466 311 17,777

Externalincomefromsellinghousingunits – 1,488 1,488

Consolidated revenue 17,466 1,799 19,265

Reportable segment gross profit 14,354 419 14,773

Generalandadministrativeexpenses – – (1,546)

Changes in fair value of investment properties and assets 
held for sale – – –

Finance income – – 189

Financeexpense – – (8,104)

Consolidated profit before tax – – 5,312

Incometaxbenefit – – 523

15
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NOTE 9 – SUBSEQUENT EVENTS

A.  During the third quarter of 2016 the Group took over a total 1,905 units in Berlin of which 1,877 are residential units 
and 28 are commercial units. The assets are located in the districts of Schöneberg, Wilmersdorf and Neukölln. The 
acquisitions were structured as share deals in which the Group acquired 94.9% of the shares of German and Luxembourg 
entities. The gross purchase price for 100% of the acquired assets amounted to EUR 229 million. The total annual net 
cold rent from the new acquisitions at purchase amounted to EUR 10.2 million. As of June 30, 2016 the Group paid an 
advance of EUR 37 million that was recorded as advances in respect of investment properties.

B.  On July 8, 2016 the Group received a bank loan in an amount of EUR 32.5 million for the purpose of financing new 
deals acquired with equity and refinancing existing bank loan in an amount of EUR 8.3 million with an effective inter-
est rate of 2.5% per annum. The new loan carries an annual fixed interest rate of 1.12% per annum for a 7 year term.

For the year ended December 31, 2015 (audited)

In EUR thousand

Residential
property

management Privatization
Total

consolidated

Externalincomefromresidentialpropertymanagement 64,575 1,224 65,799

Externalincomefromsellinghousingunits – 9,954 9,954

Consolidated revenue 64,575 11,178 75,753

Reportable segment gross profit 53,813 2,100 55,913

Generalandadministrativeexpenses – – (6,543)

Changes in fair value of investment properties 
and assets held for sale – – 158,579

Otherexpenses – – (430)

Finance income – – 1,584

Financeexpense – – (25,724)

Consolidated profit before tax – – 183,379

Incometaxexpense – – (27,372)

15
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AUDITOR’S 
REVIEW REPORT

TO THE SHAREHOLDERS OF ADO PROPERTIES S.A. –  
REPORT OF THE RÉVISEUR D’ENTREPRISES AGRÉÉ ON 
THE REVIEW OF INTERIM FINANCIAL INFORMATION

INTRODUCTION

We have reviewed the accompanying condensed consolidated interim statement of financial position of ADO Properties S.A. 
(“the Company”) as at June 30, 2016, the condensed consolidated interim statements of profit or loss, comprehensive 
income, changes in equity and cash flows for the three and six month period ended June 30, 2016, and notes to the 
interim financial information (“the condensed consolidated interim financial information”). Management is responsible 
for the preparation and presentation of this condensed consolidated interim financial information in accordance with 
IAS 34, “Interim Financial Reporting” as adopted by the European Union. Our responsibility is to express a conclusion 
on this condensed consolidated interim financial information based on our review.

SCOPE OF REVIEW

We conducted our review in accordance with the International Standard on Review Engagements 2410, “Review of 
Interim Financial Information Performed by the Independent Auditor of the Entity” as adopted, for Luxembourg, by 
the Institut des Réviseurs d’Entreprises. A review of interim financial information consists of making inquiries, primarily 
of persons responsible for financial and accounting matters, and applying analytical and other review procedures. A 
review is substantially less in scope than an audit conducted in accordance with International Standards on Auditing 
and consequently does not enable us to obtain assurance that we would become aware of all significant matters that 
might be identified in an audit. Accordingly, we do not express an audit opinion.

CONCLUSION

Based on our review, nothing has come to our attention that causes us to believe that the accompanying condensed 
consolidated interim financial information as at June 30, 2016 is not prepared, in all material respects, in accordance 
with IAS 34, “Interim Financial Reporting” as adopted by the European Union.

Luxembourg, August 16, 2016

Stephen Nye
Partner

KPMG Luxembourg Société coopérative
Cabinet de révision agréé
39, Avenue John F. Kennedy
L-1855 Luxembourg
Tel.: +352-2251-511
Fax: +352-225-171
E-mail: info@kpmg.lu
Internet: www.kpmg.lu
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